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Worker/management awareness of Code FLA Principle of Monitoring, Obligation of Companies: 
Ensure that all Company factories as well as contractors 
and suppliers inform their employees about the workplace 
standards orally and through the posting of standards in a 
prominent place (in the local languages spoken by 
employees and managers) and undertake other efforts to 
educate employees about the standards on a regular 
basis.
Code awareness program has not been provided to the 
workers. Workers were not aware of the Code of Conduct 
(COC).
Interview with the 
workers and the 
management
None Factory to ensure training 
of Company code is 
implemented.
1/Apr/07 Factory has training in place with local 
NGO to educate all workers on COC 
requirements, H&S and new hire 
orientation. 
Visual Inspection Ongoing
Confidential noncompliance reporting channel FLA Principle of Monitoring, Obligation of Companies: 
Develop a secure communications channel, in a manner 
appropriate to the culture and situation, to enable 
Company employees and employees of contractors and 
suppliers to report to the Company on noncompliance 
with the workplace standards, with security that they shall 
not be punished or prejudiced for doing so. 
Factory has not developed a secure communication channel 
to enable factory employees and employees of contractors 
and suppliers to report to the company on noncompliance 
with the workplace standards, with guarantee that they shall 
not be punished for doing so.
Interview with the 
workers and the 
management
None Factory to establish a 
secure communication 
channel that is confidential 
and reports concerns to 
the Company.
2/Mar/07 Factory has 1) installed a suggestion box 
that is regularly checked by factory owner; 
2) 2 welfare officers hired to be available to 
workers with grievances. Factory has 
training in place with local NGO to educate 
all workers on COC requirements, H&S 
and new hire orientation.
Visual Inspection Complete
Age Documentation According to Item 1(iv) Schedule 1B of The 
Industrial Employment (SO) Central Rules 1946, 
Every workman shall indicate his exact date of 
birth to the employer or the officer authorized by 
him in this behalf, at the time of entering service of 
the establishment. (e.g., matriculation certificate, 
certified copy of date of birth as recorded in the 
registers of a municipality, local authority or 
panchayat or register of birth, or doctors certificate 
or affidavit.) 
Employers will maintain proof of age documentation for 
all workers, such as a birth certificate, which verifies date 
of birth.
Age proof records missing in 2006 files reviewed. Personnel 
files containing age proof documents not available for 
review for security guards and housekeepers employed 
through subcontractors and 18 female workers, 9 as 
indicated by one of the records on production floor.
Document review None Factory to ensure all 
casual labor and contract 
labor has all appropriate 
documentation on file at 
the factory. 
Company and Agent is working with factory 
to ensure all casual labor is documented. 
In addition, Factory has training in place 
with local NGO, ASK India, to educate all 
workers on COC requirements, H&S and 
new hire orientation.
Ongoing
Document Maintenance/ Accessibility According to Section 41 B(1) of The Factories Act, 
1948, Occupier of every factory involving 
hazardous processes shall disclose in manner 
prescribed all information regarding dangers, 
including health hazards and measures to 
overcome such hazards, arising from exposure to 
or handling of materials or substances in 
manufacture or transportation, storage and other 
processes, to workers employed in factory, chief 
inspector, local authority within whose jurisdiction 
factory is situate and general public in vicinity. 
All documents required to be available to workers and 
management by applicable laws (such as policies, 
Material Safety Data Sheet (MSDS), etc.) shall be made 
available in the prescribed manner and in the local 
language or language spoken by majority of the workers if 
different from the local language.
MSDS not posted for perk and solvent near the usage area 
in Facility #1.
Factory tour/Visual 
observation
None Ensure MSDS are posted 
near chemicals used.
2/Mar/07 Factory has posted MSDS. Visual Inspection Complete
Personal Protective Equpiment (PPE) According to Section 7A (2b) of The Factories Act, 
1948, Every occupier should have arrangement in 
factory for ensuring safety and absence of risk to 
health in connection with the use, handling, 
storage and transport of articles and substances.
Workers shall wear appropriate protective equipment 
(such as gloves, eye protection, hearing protection, 
respiratory protection, etc.) to prevent unsafe exposure 
(such as inhalation or contact with solvent vapors, noise, 
dust, etc.) to hazardous elements including medical 
waste.
Finger guards are not provided to the hand needle users. Factory tour/Visual 
observation
None Factory to ensure workers 
ware of importance of 
protective equipment. PPE 
to be provided.
2/Mar/07 Factory provides workers with finger 
guards.
Visual Inspection Complete
Chemical Management All chemicals and hazardous substances should be 
properly labeled and stored in accordance with applicable 
laws. Workers should receive training, appropriate to their 
job responsibilities, in the safe use of chemicals and 
other hazardous substances.
Records were not available/maintained by the factories that 
show that appropriate staff are trained on policy and 
procedure of machinery, equipment, and chemical safety.
Document review and 
interview with the 
management and 
workers.
None Factory to ensure 
documentation is available 
for all training conducted at 
the factory.
2/Mar/07 Factory has a system in place to ensure 
training of current and new hires on all 
relevant topics is appropriately documented 
and maintained. In addition, Factory has 
training in place with a local NGO to 
educate all workers on COC requirements, 
H&S and new hire orientation.
Visual Inspection Complete
Sanitation in Facilities According to Rule 40 of Model Rules of The 
Factories Act, 1948, All practicable measures 
shall be taken to ensure that water is free from 
contamination.
All facilities including factory buildings, toilets, canteens, 
kitchens, and clinics, shall be kept clean and safe and be 
in compliance with applicable laws
Drinking water provided was not tested for its potability in 
either of the facilities.
Document review and 
interview with the 
management and 
workers.
None Factory to ensure water is 
tested for potability.
2/Mar/07 Factory has tested water for potability. Visual Inspection Complete
Sanitation in Dining Area According to Section 46 (1) of The Factories Act, 
1948, The state government may make rules 
requiring that in any specified factory wherein 
more than 250 workers are ordinarily employed, a 
canteen or canteens shall be provided and 
maintained by occupier for the use of the workers.
All food preparation shall be prepared, stored, and served 
in a sanitary manner in accordance with applicable laws. 
Safe drinking water should be available in each building.
Canteen not provided in both the units. A temporary 
arrangement has been made but that does not cater to 
laws.
Document review and 
interview with the 
management and 
workers.
None Factory to ensure dining 
areas are provided and 
abide by all applicable 
standards.
Both facilities maintain a dining area and 
contract with a catering service to provide 
meals.
Visual Inspection Complete
Worker Participation Workers should be involved in planning for safety, 
including through worker safety committees.
There is no safety committee available in the factories. Document review and 
interviews with 
management and 
workers.
None Factory to ensure a safety 
committee is established.
2/Mar/07 Both facilities have established safety 
committees.
Visual Inspection Complete
Other According to Section 7A (2b) of The Factories Act, 
1948, Every occupier should have arrangement in 
factory for ensuring safety and absence of risk to 
health in connection with use, handling, storage 
and transport of articles and substances. 
According to Section 13 of The Factories Act, 
1948, Effective and suitable provision shall be 
made in every factory for securing and maintaining 
in every workroom a) adequate ventilation by 
circulation of fresh air, and b) temperature that will 
secure to workers in reasonable condition comfort 
and prevent injury to health.
1. Spotting processes not isolated in Facility #1.
2. Chemicals, like solvent, not stored with adequate control 
at Facility #2.
3. Heat Sealing machine neither isolated/protected nor 
safety instructions provided near it.
Factory tour / Visual 
Observation
None 1. Factory to ensure 
spotting process is 
isolated.  2. Factory to 
ensure all chemicals are 
stored with adequate 
control. 3. Heat sealing 
machine to be isolated and 
maintained.
2/Mar/07 1. Spotting process was relocated to be 
isolated from other production. 2. 
Chemicals were stored in appropriate area. 
3. Pending.
Visual Inspection 1. Complete 2. 
Complete 3. 
Pending
Handrail missing According to Section 32(a) of The Factories Act, 
1948, all floors, steps, stairs, passage and 
gangways shall be of sound construction and 
properly maintained and shall be kept free of 
obstruction and substances likely to cause 
persons to slip and where it is necessary to 
ensure safety, steps, stairs, gangways shall be 
provided with substantial handrails.
Handrail was missing on the staircase leading to basement 
in Facility #2.
Factory tour / Visual 
Observation
None Factory to ensure all 
stairways are properly 
equipped with safety 
measures. 
2/Mar/07 All staircases were equipped with 
handrails.
Visual Inspection Complete
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Facility 1: Precutting, Sewing, Finishing, Packing, Washing
Facility 2: Fabric Checking, Cutting, Sampling, Sewing, Finishing, Packing, Dispatch
There will not be any use of forced labor, whether in the form of prison labor, indentured labor, bonded labor or otherwise
No person will be employed at an age younger than 15 (or 14 where the law of the country of manufacture allows) or younger than the age for completing 
compulsory education in the country of manufacture where such age is higher than 15.
RemediationIEM Findings
1. Code Awareness
3. Child Labor
2. Forced Labor 
Nordstrom now has regretfully ceased efforts due to the termination of business relationships between the factory 
and Nordstrom.  Due to the termination of the business relationship, the company's leverage for implementing 
remediation has diminished completely.  For further comment, please contact Nordstrom directly.
4. Harassment or Abuse
5. Nondiscrimination
6. Health and Safety
Every employee will be treated with respect and dignity.  No employee will be subject to any physical, sexual, psychological or verbal harassment of abuse.
No person will be subject to any discrimination in employment, including hiring, salary, benefits, advancement, discipline, termination or retirement, on the 
basis of gender, race, religion, age, disability, sexual orientation, nationality, political opinion, or social or ethnic origin.
Employers will provide a safe and healthy working environment to prevent accidents and injury to health arising out of, linked with, or occurring in the course of 
work or as a result of the operation of employer facilities.
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RemediationIEM Findings
Aisle narrow According to Rule 68 (9x) of The Model Rules of 
The Factories act, 1948, Exit corridors and 
passageways shall be of a width not less than the 
aggregate required width of exit doorways leading 
from there in the direction of travel to the exterior. 
All the aisles/passage/gangways are marked with yellow 
lines, but were found to be narrow in Facility #2.
Factory tour / Visual 
Observation
None Aisle ways must be clear 
at all times in order to 
create a safe evacuation 
path.
2/Mar/07 Passages were appropriately marked and 
aisles were passable. 
Visual Inspection Complete
Fire Drill According to Rule 68(12c) of The Model Rule of 
The Factories Act, 1948, Fire fighting drills shall be 
held as often as necessary and at least once in 
every period of 2 months. 
Fire evacuation drill is conducted at the factory at a 
frequency of once in a period of 6 months in Facility #2.
Document review and 
interview with the 
management and 
workers.
None Company guidelines 
request evacuation drills to 
be conducted 2 times per 
year. Company requests 
factory to review legal 
requirements and abide by 
all applicable laws.
2/Mar/07 Factory has complied with Company 
standards but has not complied with local 
law standards. Company advised factory to 
review local law to ensure compliance.
Documentation 
reviewed
Ongoing
Load capacity on Hoist According to section 28 (c) of the Factories Act, 
1948, the maximum safe working load shall be 
plainly marked on every hoist or lift, and no load 
greater than such load shall be carried thereon.
Load capacity not displayed at the gate of the lifts in either 
facility.
Ensure load capacity is 
displayed at the gate of the 
lifts.
2/Mar/07 Factory has posted load capacity at lifts. Visual Inspection Complete
Record Maintenance 1. According to Sec 29(1) of The Contract Labor 
(Regulation & Abolition) Act, 1970, every principal 
employer and every contractor shall maintain such 
registers and records giving such particulars of 
contract labor employed, nature of work performed 
by contract labor, rate of wages paid to contract 
labor and such other particulars in such form as 
may be prescribed.
2. According to Section 13A of The Payment of 
Wages Act, 1936, every employer shall maintain 
such register and records giving such particulars 
of persons employed by him, work performed by 
them, deduction made from their wages, receipts 
given by them and such other particulars and in 
such form as may be prescribed
All compensation records will be maintained accurately 
and should be acknowledged by the employee as 
accurate.
1. Records of payments not provided for security guards 
employed through subcontractor at Facility #1 prior to 
October 2006 and for any of the months for security guards 
and housekeepers employed at Facility #2. Hence, could 
not verify compliance with respect to Hours of Work and 
Wages & Benefits.
2. Records of payments also not available for 18 female 
workers at finishing section in Facility #1. Hence, could not 
verify compliance with respect to Hours of Work and Wages 
& Benefits.
3. Inconsistency found in time records vs. production 
records maintained on floor at Facility #1 pertaining to 
overtime work on weekdays and at Facility #2 pertaining to 
weekly off day work. Production records reviewed on floor at 
Facility #1 indicated that work has been carried out on 
certain days till 20.30pm, whereas cross checking with 
exact in and out time records showed no workers worked 
past 18.30pm. Production records reviewed at Facility #2 
indicated that work has been carried out on certain weekly 
off days, although such work is neither reflected in time card 
nor payroll records. Hence, could not verify compliance in 
these areas.
Document review None Ensure all documentation 
is available for all workers 
employed in the facility. 
2/Mar/07 Company is working with factory on 
maintaining accurate documentation. 
Industry practice demands that factories 
maintain 2 sets of documents in order to 
remain competitive and appear compliant 
to local labor officials. Factory did not 
provide all documents to auditors due to 
this conflict. Company has full access to all 
records and is working with factory to 
understand challenges and assist in 
providing realistic solutions. In addition, 
Factory has training in place with a local 
NGO to educate all workers on COC 
requirements, H&S and new hire 
orientation.
Ongoing
Payment of Legal Benefits According to Section (6) of The Employees' 
Provident Funds and Miscellaneous provisions 
Act, 1952 - Contribution which shall be paid by 
employer to Fund shall be [12%] of basic wages, 
dearness and retaining allowances (if any) for 
timebeing payable to each employee (whether 
employed by directly or through contractor) and 
employee's contribution shall be equal to 
contribution payable by employer in respect of 
him. Provided further, that where amount of any 
contribution payable under this Act involves 
fraction of a rupee, scheme may provide for 
rounding off of such fraction to nearest rupee, half 
a rupee, or quarter a rupee. According to Supreme 
Court of India judgment dated 09/08/2004 in case 
of Group 4 Securitas Guarding Ltd. v/s Regional 
Provident Fund Commissioner, Factory shall 
ensure not to split basic minimum wages into 
HRA and other allowances to avoid or minimize its 
contribution towards provident fund. 
Legally mandated benefits will be provided or paid in full 
within legally defined time periods.
Minimum wages have been split until September 2006 for 
various subcontractors and to date for [Subcontractor name] 
in Facility #1. Minimum wage was also split for all workers 
employed at Facility #2 until June 2006. Provident Fund in 
all cases is calculated on basis of such basic wages, which 
is less than legal minimum wage.
Compliance with payment towards excessive OT 
and weekly off could not be verified.
1. Due to inconsistency found in 
records of overtime work on regular 
weekdays and weekly day off work. 
2. Unavailability of OT wages for 
workers as indicated in records from 
production floor.
Payroll review None Ensure benefits are 
accurately calculated from 
wages and are not less 
than the minimum wage 
calculation.
2/Mar/07 Issue is still pending. To receive update 
from factory in November 2007.
Pending
Legal Compliance for holiday/leave According to Section 79 of The Factories Act, 
1948, (1) Every worker who has worked for a 
period of 240 days or more in a factory during a 
calendar year shall be allowed, during the 
subsequent calendar year, leave with wages for a 
number of days calculated at rate of: (i) if an adult, 
1 day for every 20 days of work performed by him 
during previous calendar year; (ii) if a child, 1 day 
for every 15 days of work performed by him during 
the previous calendar year.
Workers will be paid for holidays and leave as required by 
law.
Records of leave with wages are not maintained in the 
factory.
Compliance with the provision for alternate weekly 
day off could not be verified.
Inconsistency was found in time 
records vs. production records 
pertaining to weekly day off work at 
Facility #2. 
Document review and 
management interview
None Ensure all documentation 
is available for auditor 
review. 
2/Mar/07 Factory advised will maintain all records. 
Pending reaudit in November 2007.
Pending
Accurate recording of wage compensation According to Section 3 of Payment of Wages Act, 
1936, every employer shall be responsible for 
payment to persons employed by him of all wages 
required to be paid.
All hourly wages, piecework, bonuses, and other 
incentives will be calculated and recorded accurately.
Calculation of wages for the months of February and March 
2006 found inaccurate for Facility #1.
Payroll review None Ensure wages are 
calculated accurately.
2/Mar/07 Factory agrees to accurately calculate 
wages in future. Pending reaudit in 
November 2007.
Pending
False Payroll Records Employers will not use hidden or multiple payroll records 
in order to hide overtime, to falsely demonstrate hourly 
wages, or for any other fraudulent reason.
Records on production floor showed that work was carried 
out till 8.30pm in Facility #1. Records from stores, 
production floor and sampling department shows work 
during weekly day offs in Facility #2, but time records/ 
payroll records do not reflect the same. 
Review of documents 
like payroll time/cards, 
review of documents 
on production floors 
and observation by 
auditors on the day 
before the audit.
None Ensure all documentation 
is available for all workers 
employed in the facility. 
2/Mar/07 Company is working with factory on 
maintaining accurate documentation. 
Industry practice demands that factories 
maintain 2 sets of documents in order to 
remain competitive and appear compliant 
to local labor officials. Factory did not 
provide all documents to auditors due to 
this conflict. Company has full access to all 
records and is working with factory to 
understand challenges and assist in 
providing realistic solutions. 
Pending
8. Wages and Benefits
Employers will recognize and respect the right of employees to freedom of association and collective bargaining.
Employers recognize that wages are essential to meeting employees’ basic needs. Employers will pay employees, as a base, at least the minimum wage 
required by local law or the prevailing industry wage, whichever is higher, and will provide legally mandated benefits.
Except in extraordinary business circumstances, employees will (i) not be required to work more than the lesser of (a) 48 hours per week and 12 hours 
overtime or (b) the limits on regular and overtime hours allowed by the law of the country of manufacture or, where the laws of such country will not limit the 
hours of work, the regular work week in such country plus 12 hours overtime; and (ii) be entitled to at least one day off in every seven day period.
9. Hours of Work
7. Freedom of Association and Collective Bargaining
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RemediationIEM Findings
Overtime Limitations Except in extraordinary business circumstances, 
employees will (i) not be required to work more than the 
lesser of (a) 48 hours per week and 12 hours overtime or 
(b) the limits on regular and overtime hours allowed by the 
law of the country of manufacture or, where the laws of 
such country will not limit the hours of work, the regular 
work week in such country plus 12 hours overtime; and 
(ii) be entitled to at least one day off in every seven day 
period.  An extraordinary business circumstance is a 
temporary period of extra work that could not have been 
anticipated or alleviated by other reasonable efforts
A record available at production floor maintained by worker 
showed excessive overtime per day, per week and per 
quarter in Facility #2. Record showed maximum overtime of 
6 hrs per day, 27 hrs per week and 199 per quarter against 
limit set by local law (2 hrs per day, 12 hrs per week and 50 
hrs per quarter).
Compliance with overtime hour limits could not be 
verified.
Inconsistency found in time records 
vs. production records maintained at 
floor at Facility #1 pertaining to 
overtime work on weekdays and at 
Facility #2 pertaining to weekly off 
day work. Production records 
reviewed on floor at Facility #1 
indicatedwork has been carried out 
on certain days till 20.30pm, 
whereas cross checking with exact 
in and out time records showed no 
workers having worked past 
18.30pm. Production records 
reviewed at Facility #2 indicated 
work has been carried out on certain 
weekly off days, although such work 
is neither reflected on time card nor 
payroll records. Hence, could not 
verify compliance in these areas.
None Overtime hours shall not 
exceed maximum number 
of hours as stated by law. 
Company code of conduct 
desires vendors to abide 
by 60 hour work week or 
legal requirements, 
whichever is more strict. 
Company working with 
factory to address hours 
through help of contracted 
NGO. 
2/Mar/07 Company engaged with factory in 2004 to 
begin to address working hours. Factory 
has engaged with a local NGO to address 
management systems and hours. Factory 
still working on these issues and continues 
to learn and improve. Company working 
with factory on maintaining accurate 
documentation. Industry practice demands 
that factories maintain 2 sets of documents 
in order to remain competitive and appear 
compliant to local labor officials. Factory 
did not provide all documents to auditors 
due to this conflict. Company has full 
access to all records and is working with 
factory to understand challenges and assist 
in providing realistic solutions.
Ongoing
Time-recording system 1. According to Sec 29(1) of The Contract Labor 
(Regulation & Abolition) Act, 1970, every principal 
employer and every contractor shall maintain such 
registers and records giving such particulars of 
contract labor employed, nature of work performed 
by contract labor, rate of wages paid to contract 
labor and such other particulars in such form as 
may be prescribed.
2. According to Section 13A (1) of The Payment of 
Wages Act, 1936, Every employer shall maintain 
such register and records giving such particulars 
of persons employed by him, work performed by 
them, wages paid to them, deductions made from 
their wages, receipts given by them and such 
other particulars and in such form as may be 
prescribed.
Time worked by all employees, regardless of 
compensation system, will be documented by time cards 
or other accurate and reliable recording systems such as 
electronic swipe cards.
1. Time in and out records not provided for security guards 
employed through subcontractor at Facility #1 prior to 
October 2006 and for any of the months security guards and 
housekeepers employed at Facility #2. Time in and out 
records also not available for any of the housekeepers 
employed at Facility #1 through subcontractor. Hence, could 
not verify compliance with respect to Hours of Work for 
these workers.
2. Inconsistency found in time records vs. production 
records maintained at floor at Facility #1 pertaining to 
overtime work on weekdays and at Facility #2 pertaining to 
weekly day off work. Production records reviewed at Facility 
#1 indicated work has been carried out on certain days till 
20.30pm whereas cross checking with exact in and out time 
records showed no work past 18.30pm. Production records 
reviewed at Facility #2 indicated work has been carried out 
on certain weekly day offs which was not reflected in time 
card or payroll records. Hence, could not verify compliance 
with respect to Hours of Work.
3. Records of payments not available for 18 female workers 
in finishing section in Facility #1. Hence, could not verify 
compliance with respect to Hours of Work for these 
workers.
Document review, 
Visual observation 
(workers leaving the 
factory on the 1st day 
of audit) 
None Ensure all records are 
accurately maintained and 
available.
2/Mar/07 Company is working with factory on 
maintaining accurate documentation. 
Industry practice demands that factories 
maintain 2 sets of documents in order to 
remain competitive and appear compliant 
to local labor officials. Factory did not 
provide all documents to auditors due to 
this conflict. Company has full access to all 
records and is working with factory to 
understand challenges and  assist in 
providing realistic solutions.
Ongoing
Accurate recording of OT hours worked According to Section 13A (1) of The Payment of 
Wages Act, 1936, Every employer shall maintain 
such register and records giving such particulars 
of persons employed by him, the work performed 
by them, the wages paid to them, the deductions 
made from their wages, the receipts given by them 
and such other particulars and in such form as 
may be prescribed.
Employees will be paid for all hours worked in a work 
week. Calculation of hours worked must include all time 
that the employer allows or requires the worker to work.
Inconsistency was observed in time records vs. production 
records pertaining to overtime work on weekdays at Facility 
#1 and weekly day off work at Facility #2. Such work not 
reflected in time records/payroll records.
Document review None Ensure all records are 
accurately maintained and 
available.
2/Mar/07 Company is working with factory on 
maintaining accurate documentation. 
Industry practice demands that factories 
maintain 2 sets of documents in order to 
remain competitive and appear compliant 
to local labor officials. Factory did not 
provide all documents to auditors due to 
this conflict. Company has full access to all 
records and is working with factory to 
understand challenges and assist in 
providing realistic solutions.
OT Compensation According to Section 59 (1) of The Factories Act, 
1948 (1) Where worker works in a factory for more 
than 9 hours in any day or for more than 48 hours 
in any week, he shall, in respect of overtime work, 
be entitled to wages at rate of twice his ordinary 
rate of wages.
The factory shall comply with applicable law for premium 
rates for overtime compensation.
Compliance with payment towards excessive OT 
and weekly off could not be verified.
1. Due to inconsistency found in 
records of overtime work on normal 
weekdays and weekly day off. 
2. Unavailability of OT wages for 
workers as indicated in records from 
production floor.
None
Illegal subcontracting According to FLA Audit Instrument, factory must have 
someone overseeing the subcontractors to ensure their 
contracts are implemented in compliance with the code.  
Factory does not have a responsible person overseeing the 
subcontractors to ensure that their contracts are 
implemented in compliance with the code.
Document review and 
management interview
None Ensure there is a factory 
employee responsible to 
oversee subcontractors 
and proper implementation 
of their contracts to be in 
compliance with the code. 
2/Mar/07 Factory has hired a senior level person 
responsible for all compliance related 
issues including overseeing use of 
subcontractors.
Visual Inspection Completed
Confirmation letter not provided to eligible 
workers
According to item 2 of Schedule 1B of The 
Industrial Employment (SO) Act 1946, Employers 
under terms and conditions stipulated in letter of 
appointment, confirm eligible employee and issue 
letter of confirmation to him. Whenever employee 
is confirmed, an entry with regard to the 
confirmation shall also be made in their service 
card within a period of 30 days from the date of 
such confirmation.
Confirmation letter was not available in any of the files of 
either Facility. Note: Confirmation letter provides job security 
to workers. Once a worker is confirmed for a position, they 
cannot be terminated immediately. Instead they have to be 
provided with 1 month's notice or 1 month's pay.
Document review and 
management interview
None Ensure confirmation letter 
is available in all worker 
files.
2/Mar/07 Factory has provided confirmation letters 
for all workers' files. 
Visual Inspection Completed
Building layout approval According to Section 6 (1) (a) of The Factories Act, 
1948, The State Government may make rules (a) 
requiring for purpose of this act, the submission of 
plans of any class of description of factories to 
chief inspector or state government, (b) requiring 
for purpose of considering applications for such 
permission the submission of plan and 
specifications.
Approval of amendment made to layout plan was not 
available with factory for Facility #1. Factory has arranged 
canteen with boiler on top of factory adjacent to chemical 
room, which, as per auditors' inspection, is not correct. 
Layout plan not available with factory for Facility #1.
Document review and 
management interview
None Factory to acquire approval 
of layout plan. 
2/Mar/07 Visual inspection reveals that chemical 
room is separated from boiler with large 
cement wall. Factory will not be able to 
adjust this arrangement in the near future.
Pending
Observation on factory tour. Auditors suspect there were more workers working 
in factory than number specified by management or 
license. Auditors visited Facility #2 on the 5
th
 in 
afternoon and found that many workstations had 
work in process, but no workers were around. Also, 
top floor (terrace) had many tables with loads of 
goods lying on them. It appeared that work was 
under process and workers might have been asked 
to leave once auditor told Facility #1 that Facility #2 
will also be included in audit. However, when 
workers inside factory interviewed, they denied any 
OT or night work or presence of female workers.
Other According to Section 6 (1) (aa) of The Factories 
Act, 1948, The State Government may make rules 
(aa) requiring previous permission in writing of 
state government or chief inspector to be obtained 
for site on which factory is to be situated and for 
construction or extension of any factory or class or 
description of factories, (d) requiring registration 
and licensing of factories or any class or 
description of factories, and prescribing fees 
payable for such registration and licensing and for 
renewal of license.
Facility #1 has a license to employ only 400 workers, but 
has employed more than that. 
In finishing section at Facility #1 a record was 
found showing a list of 18 female workers. 
However, these workers were not observed on the 
floor at the time of audit; nor did factory provide 
time records for these workers. Hence, it is certain 
that there were workers for which records were not 
made available.
Document review and 
management interview
None Factory to abide by all laws 
in reference to the 
acquired license. 
2/Mar/07 Factory working to ensure all workers are 
registered and have all documentation. 
Number of workers to be verified in next 
reaudit in November 2007.
Pending
Miscellaneous
In addition to their compensation for regular hours of work, employees will be compensated for overtime hours at such premium rate as is legally required in 
the country of manufacture or, in those countries where such laws will not exist, at a rate at least equal to their regular hourly compensation rate.
10. Overtime Compensation
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[Status]
FLA Code/ Compliance issue Country Law/Legal Reference FLA Benchmark Noncompliance 
Risk of 
Noncompliance 
 Evidence of Noncompliance 
(uncorroborated)
If not corroborated, explain 
why
Sources/ 
Documentation 
used for 
corroborating
Notable Features 
implemented by 
Factory Management 
or Company
PC Internal 
audit findings 
(Optional)
PC Remediation plan
Target 
Completion 
Date
Factory 
Response 
(Optional)
Company follow up 
(March 2, 2007)
Documentation
Completed; 
Pending; 
Ongoing
RemediationIEM Findings
Coached workers When workers interviewed outside Facility #1, they told 
monitors that OT of 2 hrs per day carried out very frequently, 
and at times work goes until midnight, which was also 
confirmed by fast food vendors outside factory. Workers 
also put number of female workers around 20-25. However, 
when workers inside factory interviewed, they denied any 
OT or night work or presence of female workers. 
Onsite and offsite 
interviews
Overtime hours shall not 
exceed maximum number 
of hours as stated by law. 
Company COC requests 
vendors abide by 60 hour 
work week or legal 
requirements, whichever is 
more strict. Company 
working with factory to 
address hours through 
help of contracted NGO. 
Company is working with factory on 
maintaining accurate documentation. 
Industry practice demands that factories 
maintain 2 sets of documents in order to 
remain competitive and appear compliant 
to local labor officials. Factory did not 
provide all documents to auditors due to 
this conflict. Company has full access to all 
records and is working with factory to 
understand challenges and  assist in 
providing realistic solutions.
Pending
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